Rieckermann

Machinery & Industrial Solutions

PROJECT
MANAGEMENT
CONSULTANT
(PMC) SCOPE

PMC SCOPE

Design/constructability review

Procurement support

Tenderer prequalification
Tender clarification
Tender evaluation

Construction management

Safety management

Progress monitoring & control
Quality assurance & control
Financial monitoring & control
Project close out

PROCUREMENT INTEGRATED SERVICES

Expertise & experience — customized solutions
Rieckermann’s global presence and substantial industry experience have allowed us to
establish strong partnerships with leading industry contractors and suppliers.

Our procurement personnel are experts in the planning and execution of procurement
activities and our services extend from supplier pre-qualification through to evaluation
and award recommendations.

Our established systems for supplier pre-qualification and bid evaluation provide a
transparent and impartial approach and facilitate the right choice of vendors and

suppliers for your project.

Thanks to our procurement process, you are armed with detailed technical knowledge
and experience, resulting in the best possible solutions for your project needs.

Rieckermann - your one-stop provider with non-stop support.

WWW.rieckermann.com



@Rieckermann

Machinery & Industrial Solutions

WE GET YOUR PLANT RUNNING - ON TIME, ON BUDGET
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CONSTRUCTION MANAGEMENT

Safety first

From kick-off to handover, our project and construction management The entire process is based on mutually agreed, predefined timelines
team will implement robust safety systems that clearly define the and budget milestones. Our objective is to deliver maximum quality
policies and procedures that must be followed in order to maintain a and transparency.

safe working environment.

The scope and safety systems will be defined with you in the form of
We plan and organize your project methodically while motivating and a project execution plan (PEP).
guiding the people and resources involved.
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Phone: +603 7660 9239 | Email: j.domingo@rieckermann.com
Surabaya
O € Port Louis

Rieckermann (Malaysia) Sdn.Bhd. | Synertec Asia (Malaysia) Sdn. Bhd.
B2-9-01 & B2-9-02, Block B2, Meritus@0asis Corporate Park
No. 2, Jalan PJU 1A/2, Ara Damansara, 47301 Petaling Jaya, Selangor D.E., Malaysia

WWW.rieckermann.com



